
Building a Character (Scene Study) with Julian R. Munds 

Central Question This Class Will Answer: How do we take a script and make it a unique piece of 

theatre?   

About the Class:  

Purpose:  

This class seeks to help the artist (actor, director, writer, designer) create a multifaceted character from 

a piece of text in a time allotment that is like an average North American commercial rehearsal period.  

All ethnicities, identifications, and abilities welcome. This workshop will be conducted as a safe space for 

working and will abide by the CAEA Code of Conduct.  

Summary: 

A comprehensive scene study beyond the classic take a scene and learn it. In this class we take a 

character and create it.   

Using practical techniques and lesser known methods from Brazilian, German, Polish, Russian, and 

Canadian/American traditions, the artist will create a vibrant, original, layered character that will startle 

and inspire audiences. The artist will be shown how to embody character through voice, physicality, and 

thought. The artist will see how a text is the only resource required to create a fleshed performance.  

The artist will learn how their personal creativity and discipline is the only thing required to be 

successful in theatre. The artist will learn to embrace their unique voice I relation to text.     

Who’s the course good for: Any artist interested in performance:  

- The Actor interested in mining different perspectives in the creation of their work. 

 

-  Directors looking for ways to enhance their work.  

 

- Writers interested exploring the stage as medium for their work.  

 

- Designers interested a performance driven perspective vs. a technical theatre perspective. 

 

- Scholars interested in different practical approaches to performance from text. 

 

- Theatre audiences interested in a deeper appreciation of performances and creative studies.  

Resources: The participant will receive a text on the first day of the class. One pencil, one note pad, also 

provided. 

Number of participants: Max 10 per 48 hr stream. (Auditors welcome at a cost of $15 per 4 hr session)  

Number of classes: 12 4hr sessions. (To mimic average North American rehearsal period).  (Classes 

offered also in 4 parts. Each part it 18 hrs.)  

Course Schedule:  



Part I:  The Bones of a Character (Part 1 of Building a Character)  

Techniques Used:  Stanislavsky Spine Theory, Clurman Perspectives, Brechtian Episodic (Dialectical) 

Structure, Richard Schechner Ritual Performance, Meyerhold Biomechanics 

 

Day 1: Introduction and How to ‘First Read’ with intention 

Hour 1:  Introduction to the group, the main thesis of the course, and resource 

distribution.  

Hour 2:  The participant will receive a script and be assigned a part. A first blind read of 

the script will then ensue. 

Hour 3: Debrief of the first read, a summation of first impressions of the work, some 

basic conclusions.  

Hour 4: A look at how to take first impressions of work and find a basis for a full 

performance. An introduction to Spine Theory.  

Day 2: Form and Purpose of Performance 

 Hour 1:  What is form and why does it matter?  

Hour 2: A second close reading, keeping the Spine in mind.   

Hour 3-4:  Knowing how the ‘spine’ shapes the story, we move to codify a method to make 

the spine active. Drawing on experiments from Richard Schechner we create a 

ritual.    

Day 3: The Breakdown 

Hour 1:  What is a Breakdown?  Efficient vs. inefficient table work.  

Hour 2-4: Drawing on Meyerhold Biomechanics we arrive at an efficient straightforward 

way to break scripts down in manageable parts to memorize and understand the 

goings-on of the play. 

Part II: The Mind of a Character (Part 2 of Building a Character)  

Techniques Used: Stanislavsky Spine Theory, Meyerhold Biomechanics, Schechner Performance Theory, 

Brecht-Wiegel Games, Boal Remembered Status, Brook Listening Exercises. Brechtian Dialectical 

techniques.  

Day 4: Getting Active 

Hour 1-4: Today is about getting the lines on their feet. What does it mean to ‘be on your 

feet?’ The traps that artists fall into when they move to activity. Strategies to not 

fall into stasis and habit.  How to play while still being unsure of lines and 

direction. Understanding how the spine and the ritual can help shape staging.  

Day 5: Listening 



Hour 1-4: Today will be spent figuring out how to do the most important part of 

performance; how to listen and how to focus on others. Using techniques from 

Boal, Meyerhold, Brook, and Ritual, we learn how to create connections with, 

not only the other performers but an audience. How do we become a team?  

Day 6: Conflict and Self vs. Selfishness 

Hour 1-2:  Using Meyerhold, the participants run text using listening techniques to find 

natural silences and rhythms.  Also, what these rhythms show about conflicts and 

interaction with each other. 

Hour 3-4: Introduction into what it means to be a selfless actor through a basic intro into 

EPIC theatre techniques.  

Part III: The Body of a Character (Part 3 of Building a Character)  

Techniques Used: Richard Schechner Performance Theory, Boal Physical Experiments, Meyerhold 

Biomechanics. Grotowski Plastiques.  

Day 7: Getting Physical  

Hour 1: What physicality means when it comes to character. The physical mask.  

Hour 2: Physical Presence and how to grasp it.  

Hour 3-4:  Physical experimentation regarding a character. Boal and historical stresses in 

the Actor. The difference between an artist trait and a character trait.  

Day 8: Physical Experimentation to serve a Character 

Hour 1-4: Different techniques and exercises to find character physical traits. We also look at 

what it means to be intimate on the stage and how that intimacy differs from realist 

intimacy.  

Day 9: Tying the Character to Environment 

Hour 1-4: Now that thought and physicality have been explored, it’s time to place ourselves in 

space. We tie the spine (ritual) with plot (thought) and physicality (activity.) The 

performance begins to take shape within in the rules of environment. We discuss 

props, if needed, setting, if needed (semiotics), and design.  Technical Theatre vs 

Fluid (Performance) Theatre.  

Part IV: Performing a Character (Part 4 of Building a Character) 

Techniques Used: Brechtian Colour (Dialectical Theatre), Brecht Subtraction, Stanislavsky Spine 

Theory, Schechner Ritual, Trahndorff Total Work, Barkerian Techniques.  

Day 10: The Power of Repetition and Discovery  

Hour 1-4: Today is a day of discovery and experimentation. The participants work through 

positions. Each repetition is added with another flavour and the participant now 

begins to make decisions on what discoveries work and what doesn’t work; mixing 

improvisation with presentation.  

Day 11: The Audience and Presentation 



Hour 1: How does an audience enhance a performance. We go back to the Spine (ritual) and 

see if all our discoveries aid the character’s relationship with the audience.  

Hour 2-4: Through a process of subtraction (Brecht) we figure out how to make the audience 

a participant in the performance. Active relationship with the audience vs. a passive 

one.   

Day 12: How to Maintain Character 

Hour 1-3: How can we maintain all our hard work through a run? How does the character 

change over a run? How can the participant maintain the spine and decisions made 

in rehearsal? What does it mean to play the same notes with consistency while being 

conscious of the changing audience? How does the team stay intact with a changing 

member (audience)?  

Hour 4: An invited audience is welcomed. The participants can share what they have created 

in the past 48hrs.  

 

 

 

Who is the teacher? 

Julian R. Munds calls himself a phantom of the Canadian cultural scene; in that he’s never had an 

outright titanic hit, but many people have felt his presence.  He was trained through the University of 

Toronto and Sheridan Institute of Technology. He is a professional actor who has been featured on 

Opera, Musical, and Theatre stages. He specialises in Meyerhold Biomechanics and has some 

background in Grotowski movement studies. He has also directed many plays and written some as 

well. You can purchase his work off Amazon: Changeling: A Grand Guignol for Murderous Times 

(featured in University syllabi as a Canadian play of note), and The Good Doctor Holmes and His Children 

of God, which was hailed as a ‘Canadian Classic.’  

Julian believes that every person has within them the ability to be an artist on the level of the greats 

no matter their experience. He believes they only need the right set of rules and nurturing to embrace 

their inner creative soul.  

 

Price:  For the full twelve session course. $576, $460 for CAEA members.  The participant will receive a 

script, note pad, a pencil for paper-based work. They will also receive refreshments.  

 Each part can be taken individually for 160 plus HST, 120 plus HST for CAEA members.  

 The participant is expected to participate in all sessions registered for as this workshop is meant to 

mimic a rehearsal process.  

 All levels of experience welcome as the methods will be taught bespoke.  

 10 Onstage participants   

 



 

  

 Auditors welcome at a cost of $15 per four-hour session. Auditor will be entitled to refreshments. ($5 

cost worked in).  
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